
INDICATORS FOR PRACTICE #5                       PROGRAM: _______________________________ 

Strengthen Food Security 
The following indicators will help you establish a baseline and determine your progress in this practice area. Rubrics 
should be completed every three months by you as a program director or member of your program’s leadership team, and 
by site directors, site staff and partners. This will make it possible for you to identify areas in which this practice is 
especially strong and areas where it can and should be improved. The more input you have in this process, the more 
reliable the information will be. Keep in mind that the purpose of this tool is to assist you in creating and implementing 
action plans that will hasten the achievement of your goals and help you measure and manage your progress along the 
way. 

 
 INDICATORS 1 2 3 4 5 
Program Environment      
1 Our program serves healthy snacks      
2 We encourage all students to participate in 

the school breakfast and lunch programs. 
     

3 Our program participates in the federally 
funded meal (supper) program. 

     

4 Foods offered in our program are healthful 
and comply with state and federal laws and 
requirements for schools. 

     

5 Our staff creates and maintains an 
environment that is free from marketing of 
products that do not align with our goal to 
create a healthy program. 

     

6 Students have opportunities to take fresh 
vegetables and fruits home.  

     

Staff Knowledge, Attitudes and Skills      
7 Our leadership team, staff and partners 

understand what food security means, and 
our staff is knowledgeable about the ways in 
which food insecurity negatively impacts 
children and young people’s lives and their 
risk of obesity. 

     

 
 
 

KEY: 

1. We haven’t addressed this yet, or are just beginning to work in this area. 

2. We’ve done some work in this area, but have a long way to go. 

3. We’ve made significant progress and are doing reasonably well. 

4. We’ve achieved a high level of success in this area. 

5. We’re clearly outstanding in this area, and everyone would agree. 
 

Date Completed: 
A ____________ 
B ____________ 
C ____________ 
D ____________ 
E ____________ 
F ____________ 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 INDICATORS 1 2 3 4 5 
Staff Knowledge, Attitudes and Skills 
continued 

     

8 Our staff is familiar with the National School 
Lunch and Breakfast programs, 
SNAP/CalFresh, the WIC Program and other 
programs that provide food resources to low-
income families.  

     

9 Our staff is knowledgeable about local food 
resources such as food banks, pantries and 
farmers’ markets. 

     

10 We work with students to help them 
overcome barriers that may discourage them 
from participating in the school breakfast 
and lunch programs. 

     

11 We recognize that children and young 
people are capable of influencing the eating 
habits of their parents in a positive direction 
and actively encourage them to do so. 

     

Partnerships with Schools, Parents and 
Community-Based Organizations 

     

12 We work with our school district’s food 
service staff (or our snack/meal sponsor) to 
improve the quality, quantity and variety of 
snacks/suppers for students in our program. 

     

13 We have a system in place to regularly 
inform parents and guardians about the 
availability of federal food assistance 
programs they may be eligible for. 

     

14 We routinely make information about food 
sources available to families of children 
enrolled in our program. 

     

15 We use a variety of approaches to educate 
parents about the importance of good 
nutrition. 

     

 

KEY: 

1. We haven’t addressed this yet, or are just beginning to work in this area. 

2. We’ve done some work in this area, but have a long way to go. 

3. We’ve made significant progress and are doing reasonably well. 

4. We’ve achieved a high level of success in this area. 

5. We’re clearly outstanding in this area, and everyone would agree. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 INDICATORS 1 2 3 4 5 
Partnerships with Schools, Parents and 
Community-Based Organizations continued 

     

16 We regularly hold special events that include 
healthy meals, which include fruits and 
vegetables, for children, young people and 
their families. 

     

17 We keep parents informed about the 
progress their children are making in 
choosing healthy foods. 

     

18 We support children and families’ enrollment 
in health insurance through the Affordable 
Care Act and Medi-Cal. 

     

19 We work with local organizations to provide 
additional fruits and vegetables and other 
healthy foods to our students and their 
families.  

     

20 We work to bring about policy changes in 
our community that increase access to 
healthy foods for children and families. 

     

21 We regularly assess the impact our program 
is having on the food security of our students 
and their families. 

     

 

KEY: 

1. We haven’t addressed this yet, or are just beginning to work in this area. 

2. We’ve done some work in this area, but have a long way to go. 

3. We’ve made significant progress and are doing reasonably well. 

4. We’ve achieved a high level of success in this area. 

5. We’re clearly outstanding in this area, and everyone would agree. 
 


